
Navigating the MTSS Journey:  
Leadership Team Implementation 101 TOT

Purpose
This training of trainers (TOT) will guide district and campus leaders through the five stages of implementation of a multi-
tiered system of supports (MTSS). Participating leaders will discuss how to implement MTSS across multiple levels, thus 
reducing barriers and providing support for successful implementation. They will also learn about key elements of the 
instructional program and how to use data to make decisions within an MTSS framework.

Who Can Register
Leaders responsible for providing training on and implementing MTSS at their district or campus can register, including 
MTSS coordinators and directors, administrators, curriculum and instruction coordinators and directors, student services 
coordinators, special programs coordinators, and instructional facilitators.

If you do not hold a TIER District Leadership Team or Essentials+ certification, you will be required to complete the 
following online courses: Overview of Multi-Tiered System of Supports, Developing and Using an MTSS Problem-Solving 
Team, and Creating the Instructional Program. You can find these courses on TEALearn (https://tinyurl.com/TIERCanvas). 
Completion of these courses by June 6, 2025, is required to participate in this TOT.

Certification Requirements
To become a TIER certified trainer, participants who do not hold a TIER District Leadership Team or Essentials+ certification 
must complete the prework on TEALearn, attend all sessions of the training of trainers, receive a score of at least 80% on 
related posttests, and meet the artifact submission criteria.

Event Information
This in-person training is funded through the TIER initiative with the Texas Education Agency. The training will be held from 
Tuesday, June 17, to Wednesday, June 18, 2025, in Austin, Texas. Registration will open in early spring of 2025. 

Content of Certification

Pathway Objectives

Implementing MTSS Explore the implementation of MTSS at multiple levels and consider readiness and 
how to implement effectively

Creating the 
Instructional Program

Learn about key elements of the instructional program as it relates to MTSS and 
reflect on and outline campus or district instructional programs

Using Data to Problem 
Solve

Use data to identify problems and make decisions with your problem-solving team 
in Tiers 1, 2, and 3
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