
Leadership Module Quick Reference Guide
Purpose
The TIER Leadership module comprises six pathways, or trainings. These pathways aid leaders 
in implementing the elements and processes needed to plan instruction, problem solve, and 
consistently analyze data effectively within a multi-tiered system of supports (MTSS) framework.

Pathway Objectives

Creating the Instructional 
Program

Leaders learn about key elements of the instructional program as it 
relates to MTSS and reflect on and outline their campus or district 
instructional programs.

Creating an Assessment 
Plan

Leaders learn how to select research-based assessments, provide 
training and support in assessment administration, create an 
assessment calendar, manage data, use data at the campus level, 
and support teachers using data.

Developing and Using an 
MTSS Problem-Solving 
Team

Leaders explore best practices for MTSS problem-solving teams, 
including defining roles, setting meeting calendars, planning 
effective meetings, and creating consistent expectations. 

Ongoing Professional 
Development and Support

Leaders learn about best practices for professional development 
relating to MTSS, including annual plans, initial training and 
support, in-class support, and support for teachers’ ongoing data 
use.

MTSS: Relationship With 
Other Programs

Leaders examine the relationship between MTSS and other 
programs, including tutoring, special education, and caregiver 
collaboration.

Your MTSS Plan Leaders learn how to organize their programs and processes in 
their campus or district MTSS plan.

Training and Support
To engage in any of the Leadership module pathways or to receive support for implementation, 
contact a TIER Certified Trainer in your region by visiting sped.support/mtss-trainers.

Online Courses
You can also participate at your own pace online by taking TIER courses through TEALearn. Visit 
https://tinyurl.com/TIERCanvas to enroll in any of the Leadership module online courses.
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